
This presentation introduces and supports the STAG SHARP Tool Webinar (1-8-

2020).
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ÅHow does SHARP fit in the Cleanup Rule 

Update Process?

ÅWhatôs the process for developing the 

SHARP Tool?

ÅWhere are we in the process?

ÅWhatôs the role of the Stakeholder and 

Tribal Advisory Group?

ÅRule vs. Policy and Procedure
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Exploratory Rulemaking

The exploratory rulemaking process defines a new approach for updating the 

Cleanup Rule. Instead of updating the Rule all at once, we're doing so in 

three stages (called "rulemakingsñ) over several years.

Each rulemaking will focus on a few selected topics. This approach will help 

speed adoption of the changes that are most urgent for people who use the 

rule.

First rulemaking (2018ï2020): We're updating parts of the rule that contain 

administrative and procedural requirements for site cleanups. We won't

change the technical cleanup standards during the first rulemaking.

Second rulemaking (expected to begin 2021): We'll update the technical 

cleanup standards.

Third rulemaking (expected to begin 2023): We'll address previously 

deferred topics and new issues that emerge during the first two rulemakings. 
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RCW 70.105D.030(6).030(6)

Hereôsthe only statutory direction for how to use the ranking:

Å In every odd-numbered year, Ecologyôs biennial report of MTCA expenditures 

must provide a report of the departmentôs activities supported by MTCA funds.

ÅThe report must allow the legislature and the public to determine the progress 

made in cleaning up sites under this Chapter.

ÅAt a minimum, the reportmust include the ñname, location and hazardous 

waste ranking and a short description of each site on the hazardous sites 

listéò
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The Washington Ranking Method (WARM) was developed in 1989 - a very 

different time, to address program needs that have changed a lot from what we 

expected then:

ÅAnticipated several hundred sites vs 13,000!

ÅOur rule still requires us to rank 35 sites per yea, until we donôt have more 

than 35 to rank (!)

ÅMany of the founding program staff  thought that TCP could be out of 

business in about 10 years.

ÅFocused on MTCA-funded cleanups, led by agency staff, complete in a few 

years, and for a few million dollars. 

ÅSince then ïgrowth of VCP means weôre tracking many more sites than 

Ecology will ever clean up.

ÅHistorically, VCP accounts for about 39% of all NFAs;  II and SHAs combined 

account for about 42%; ñformalò cleanups only about 3% of total NFAs. 

ÅIn 1989 we didnôt have a lot of experience with cleaning up sites ïbut now 

weôve cleaned up more than 7,000.

ÅWe need to reflect what weôve learned in our ranking system, and

ÅWe need to track numerous sites awaiting cleanup in a way thatôs transparent 
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and available to the public.

5



This chart first presented at the MTCA 30 Seminar, Dec. 10, 2019. Jim

Pendowskiôs comment: he environmental legacy of business and commerce 

in Washington is proving much larger than we initially thought.

On the average for the last several years, TCP takes in about 300 new sites 

per year and issues about 200 No-Further-Action letters (NFAs).
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From Preliminary Draft Rule Update WAC 173-340-320 (Nov. 8, 2019, p. 25).

(1) Purpose.  The purpose of the site hazard assessment and ranking 

process is to provide a uniform system for evaluating and comparing 

threats posed by contaminated sites.  The process is not intended to 

provide a detailed site characterization.

Ecology uses the process to:

(a) Assess threats posed by contaminated sites within 

each environmental medium;

(b) Compare threats posed within and among contaminated sites to 

prioritize remedial action;

(c) Reflect changes in threats posed by contaminated 

sites based on new information or changes in site conditions;

(d) Support decisions whether to list, de-list, or re-list contaminated 

sites under WAC 173-340-330; and

(e)  Inform the legislature and the public about the threats posed by 

contaminated sites. 
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Hereôs the schedule for the first formal rulemaking of the three planned during 

the Exploratory Rulemaking.

The left column shows the basic phases of rulemaking described in the previous 

slide.  Calendar months run along the top row, from: 

ÅSeptember 2018, when we transitioned from Exploratory Rulemaking to focus 

on this first formal rulemaking process, to

ÅMarch 2021, when the new rule changes can go into effect ïIF all goes as 

planned.

Critical milestones:

ÅStakeholder and Tribal Advisory Group process

ÅProposed rule language to Ecologyôs economist by July 29, 2020

ÅProposal (CR102)  in September 2020

ÅAdoption (CR-103) within 6 months of CR-102

ÅEffective: end of March, 2021 
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Currently, the rulemaking web page (just the citation that you searched for) 

appears as the third search result.
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